‘V ANTELOPE VALLEY COLLEGE
& FACILITIES SERVICE PLAN

Board Presentation | May 13, 2024 Gensler




-:;'—)'i

mend e'at?ons
| ' o




PROCESS + TIMELINE
Road Map

JAN FEB MAR APR MAY JUN JULY AUG SEP

. 1 8 15_2228”5 12 19 26|14 T 18 25(1 & 15 22 29| 6 13 20 27(3 10 17 24| 1 & 15 22 23|5 12 19 26| 2 9 1B 23 30|
‘1| PREPARE
2 | ANALYZE
3| FRAME

EXPLORE

RECOMMEND

ENGAGEMENT SPRING 2024 SUMMER 2024 FALL 2024

President's Cabinet

Facilities Service Plan (FSP) Subcommittee

Campus Survey (online - EEI)

Campus Forum (in person)

At

Convocation/Flex Day Presentation

Board of Trustees
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PLANNING FRAMEWORK

Integrated

2024-2029 Strategic Plan Goals

1

SERVICE

2
EQUITY

AVC Edecanonal Service "an deaft 2022 081K docx

Educational Service Plan

’A QW sxrsions

3 4

RESOURCES VISION

5

EDUCATION

6

SUCCESS
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PLANNING FRAMEWORK

Participatory+ Data-Informed

A CAMPUS FORUM was held on
Wednesday, March 20

120

Approximate Participants

A CAMPUS SURVEY was
conducted March 19 - 28

352

Respondents

Gensler



EXPERIENTIAL DATA
One Word

...to describe AVC’s campus

ONE WORD /7
Wist's oo word that describes AVC's campis Loday? R o
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How would you wish to descride AVC's campes In the future? |
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EXPERIENTIAL DATA
One Word

...to describe AVC’s campus today?

~ Calm
Friendly . . Helpful

Peaceful

Clean Sunny

Stylish

Awesome
Happy

Educational

Harvest of Opportunities

Wonderful

Old

Dull
Dry

Crowded

Wasteful

Lonely (no sense of community)

Dubious

Gensler



EXPERIENTIAL DATA
One Word

...to describe AVC’s campus in the future? (2035)

Updated

More students Lively
Brighter Lovely A

More people!

ccepting

Opportunity
More friendly

Welcoming _ Diversity
Improving
Advanced :
High Tech Hopeful
Empowering to ALL .
Inviting
Exciting Peaceful |
Blessings

Gensler



EXPERIENTIAL DATA - e - R——
Favorite Places ' | g
Uhazy Hall
What is your favorite place ! Sulsh”
on campus? Tell us why! I like the Subway!”
“Good hangout spot”
i =
= =
= Library
“A quiet place to read

and study”
“Sense of community”

“Calm”

JO

Gensler




EXPERIENTIAL DATA -

Least Favorite Places

What is your least favorite
place on campus? Tell us
why!

Gymnasium

“Needs work”

epy”

] uold” \
' “Lighting is cre

“Smells funny”

¥ “Old feeling”

“Classrooms are small”

Mesquite Hall

Fine Arts
Quad

T

“Doesn’t feel like an
arts zone”

“Should be more
murals”

% @

Gensler



EXPERIENTIAL DATA

Reasons for Coming to Campus

For which reasons would you most prefer to come to campus?
STUDENTS FACULTY

e = e
g
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The percentage of respondents that chose each option within their top 5 reasons to come to campus.




PHYSICALDATA ;

Development History
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PHYSICAL DATA e .

Facility Condition Index
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LOW (GOOD CONDITION)
I MEDIUM (FAIR CONDITION)
I HiGH (NEEDS ATTENTION)

H a !
1]
TEMPORARY (NO FCl) o L | ) __) @

Gensler




PLANNING

FRAMEWORK | | | |J
Campus Today : |
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PLANNING

FRAMEWORK
Starting Point

_______
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PLANNING FRAMEWORK

To Guide Facilities Planning Discussions

o0
;A A
\ 0/

(

SRS A

STUDENT EQUITABLE STEWARDSHIP EFFICIENCY / COMMUNITY
SERVICE EXPERIENCES OF RESOURCES UTILIZATION ENGAGEMENT
Design to Enhance a Optimize physical Create versatile Welcome and
support sense of resources for a spaces to embrace the
students’ belonging resilient maximize AVC
needs for all future utilization community
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DEVELOPMENT CONCEPTS

Exploring Opportunities

—

Gensler



DEVELOPMENT
CONCEPTS
Focus Areas

[ rocus Areas
[ ]exisTinG
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DEVELOPMENT
CONCEPTS

Organized Framework

[ rocus Areas

[ ]exisTinG

Gensler



-
L

_F-.----.-

-
Ll 1
=

1
[ o

|2

o

J

{r30¢

{Lad)
San)

2.4

DEVELOPMENT
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DEVELOPMENT
CONCEPTS
SOAR High School

@ DROP-OFF
[ RECONSTRUCTION
B \Ew CONSTRUCTION

[ rocus Areas
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DEVELOPMENT
CONCEPTS

Autolab
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DEVELOPMENT
CONCEPTS
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DEVELOPMENT
CONCEPTS

Fine Arts Complex
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FINE ARTS
COMPLEX
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DEVELOPMENT S .
CONCEPTS | | =

Community Center
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DEVELOPMENT S .
CONCEPTS | | =

PE Complex

PE COMPLEX

Further study on PE Complex
replacement underway
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DEVELOPMENT
CONCEPTS

Library
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DEVELOPMENT
CONCEPTS

Centennial Plaza
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DRAFT

RECOMMENDATIONS

May 2024
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