The AVC SERVES 2024-2029 Strategic Plan Goals

Service* Strategic Goal 1-Service: Realign college policies, practices, and
processes to remove barriers and to become more effective, efficient,
and responsive to students, employees, and the community.

Equity* Strategic Goal 2-Equity: Improve the college culture by becoming a
more caring, welcoming, accessible, and inclusive campus.

Resources Strategic Goal 3-Resources: Increase student awareness about campus
resources.

Vision Strategic Goal 4-Vision: Be more future-thinking, agile, innovative, and
proactive.

Education Strategic Goal 5-Education: Expand offerings and more effective

course scheduling.




Strategic Goal 6-Success: Boost success rates by prioritizing the student

experience.

Success*

*Recommended by SPC-BC, Academic Senate, College Coordinating Council, and
Executive Council as priorities for year 1 of the 2024-2029 Strategic Plan.

(Also fold in initiatives such as Vision for Success/Vision-Aligned Reporting & Vision 2030,
Achieving the Dream, Caring Campus, Guided Pathways, Student Equity & Achievement Program,
Accreditation (e.g. Quality Focus Essays, Institution Set Standards)-Some of the
strategies/mechanisms for addressing/achieving/measuring college goals.)




