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“INTEGRATED PLANNING IS A SUSTAINABLE APPROACH TO PLANNING THAT BUILDS RELATIONSHIPS, ALIGNS THE 


ORGANIZATION, AND EMPHASIZES PREPAREDNESS FOR CHANGE.” (SCUP, 2018) 
 


PURPOSE 
The Strategic Planning Committee (SPC) is a participatory governance committee, which provides oversight and monitoring of 
the various planning documents within the institution in order to accomplish the mission and goals of the district. SPC utilizes 
the Educational Master Plan, which is the district's strategic plan, to review the mission, vision, values, and practices of the 
institution and to monitor and modify the Strategic Goals and the Institutional Learning Outcomes. 


SPC Goals: 
1. Ensure alignment of AVC's Strategic Plan/EMP Goals with the CCCCO Vision for Success Goals. 
2. During 2022-23, monitor the college's progress on Vision for Success (VfS), Student Equity & Achievement 


(SEA), and Institutional Set Standards (ISS), metrics. 
3. Continued improvement of integrated planning and budgeting processes during 2022-23, in collaboration with the Budget 


Committee at joint meetings and the program review committee. 
4. Ensuring greater college-wide involvement in planning during 2022-23. 


STRATEGIC PLANNING COMMITTEE 
Agenda 


September 6, 2023 
2:30PM – 4:00PM 
Library, L-201 
 


  
COMMITTEE MEMBERS: 


 
1. Meeta Goel, Co-Chair (Dean, IERP/Library) 9.   Rodney Schilling (AS: Counseling Faculty) 
2. Hal Huntsman, Co-Chair (AS: President) 10. Casey Scudmore (Associate Dean, Health & Safety Sc) 
3. Svetlana Deplazes (CMS: Director, IR) 11. Kim Sennett (AS: CTE/Vocational Faculty) 
4. Michael Dioquino (Exec. Director or Designee-IT) 12. Veronica Sirotzki (Classified Union) 
5. Vanessa Escobar (Interim Director, Student Eq) 13. Jill Zimmerman (Dean, Student Services) 
6. Jim Landreth (Classified Union: CTE) 14. Leslie Saldivar (ASO: Student Rep) 
7. James Nasipak (Director, Business Services)  
8. Emmanuella Agyeman (ASO: Student Rep) 


 
VACANT MEMBER REP:  EX-OFFICIO: 
Faculty Union   Jennifer Zellet (Superintendent/President) 
Enrollment Mgmt, Co-Chair   Shami Brar (VP, Administrative Services) 
Full-Time Faculty Alejandro Guzman (Exec. Director, Marketing) 
Adjunct Faculty   Kathy Bakhit (VP of Academic Affairs)  


   Idania Reyes (VP, Student Services) 
  Lauren Elan Helsper (VP Human Resources) 


ITEMS PERSON ISSUES DISCUSSED/ACTION 


I.  Approval of Minutes: August 9, 2023 
 


Meeta and Hal  


II. Opening Comments from the  
Co-Chairs 


Meeta and Hal  


III. 2023-2026 Strategic Plan Goal 
Development 


 


Hal and Meeta  


IV. SPC-BC  Hal and Meeta  


V. Next Steps Hal and Meeta  


 
NEXT MEETING OCTOBER 4, 2023 


 







 


 


SPC MEETING DATES (JUNE 20, 2023 – JUNE 30, 2024) 
VIA ZOOM @ 2:30 – 4:00PM 


SPC MEETINGS 1ST WEDNESDAY/MONTHLY (DATES ARE SUBJECT TO CHANGE) 


June 20, 2023 
 


November 1, 2023 March 6, 2024 


August 9, 2023 December 6, 2023 April 3, 2024 


September 6, 2023  January 3, 2024 May 1, 2024 


October 4, 2023 February 7, 2024 June 5, 2024 








 
“INTEGRATED PLANNING IS A SUSTAINABLE APPROACH TO PLANNING THAT BUILDS RELATIONSHIPS, ALIGNS THE ORGANIZATION, 


AND EMPHASIZES PREPAREDNESS FOR CHANGE.” (SCUP, 2018) 
 


PURPOSE 
The Strategic Planning Committee (SPC) is a participatory governance committee, which provides oversight and monitoring of 
the various planning documents within the institution in order to accomplish the mission and goals of the district. SPC utilizes the 
Educational Master Plan, which is the district's strategic plan, to review the mission, vision, values, and practices of the 
institution and to monitor and modify the Strategic Goals and the Institutional Learning Outcomes. 


SPC Goals: 
1. Ensure alignment of AVC's Strategic Plan/EMP Goals with the CCCCO Vision for Success Goals. 
2. During 2022-23, monitor the college's progress on Vision for Success (VfS), Student Equity & Achievement 


(SEA), and Institutional Set Standards (ISS), metrics. 
3. Continued improvement of integrated planning and budgeting processes during 2022-23, in collaboration with the Budget 


Committee at joint meetings and the program review committee. 
4. Ensuring greater college-wide involvement in planning during 2022-23. 


STRATEGIC PLANNING COMMITTEE 
Minutes 


August 9th, 2023 
Zoom Meeting 
2:30PM – 4:00PM 


  
COMMITTEE MEMBERS: 


 
1. Meeta Goel, Co-Chair (Dean, IERP/Library) 8.   Jenell Paul (Classified: Student Services) 
2. Hal Huntsman, Co-Chair (AS: President) 9.   Rodney Schilling (AS: Counseling Faculty) 
3. Svetlana Deplazes (CMS: Director, IR) 10. Casey Scudmore (Associate Dean, Health & Safety Sc) 
4. Michael Dioquino (Exec. Director or Designee-IT) 11. Kim Sennett (AS: CTE/Vocational Faculty) 
5. Michelle Hernandez (Associate Dean, FYE/SYE) 12. Veronica Sirotzki (Classified Union) 
6. Jim Landreth (Classified Union: CTE) 13. Jill Zimmerman (Dean, Student Services) 
7. James Nasipak (Director, Business Services) 14. ? (ASO: Student Rep) 


 
VACANT MEMBER REP:  EX-OFFICIO: 
Faculty Union   Jennifer Zellet (Superintendent/President) 
Enrollment Mgmt, Co-Chair   Shami Brar (VP, Administrative Services) 
Full-Time Faculty Alejandro Guzman (Exec. Director, Marketing) 
Adjunct Faculty   Kathy Bakhit (VP of Academic Affairs)  


 ASO Rep  Idania Reyes (VP, Student Services) 
   Lauren Elan Helsper (VP Human Resources) 


ITEMS PERSON ISSUES DISCUSSED/ACTION 
I. Opening comments from the Co-Chairs 


(See “Planning-Related 2023” Folder 
in the Shared Drive) 
 
https://drive.google.com/drive/folders
/1yxSDrbqPVpFy5HufqkXFyTw5OR
kw7ktl?usp=sharing 


Hal & Meeta Meeta and Hal welcomed everyone.  Hal stated that as a 
group, the goal is to get a plan, draft, and approve it.   Meeta 
asked everyone to review the Purpose and Goals at the top of 
the agenda.  The committee hopes to revisit the goals and the 
other SPC planning-related documents. Meeta navigated the 
committee through accessing the 2022-2023 Planning-Related 
Documents on the shared drive.  She encouraged everyone to 
review the documents. 


II. Status of 2022-2023 Planning-Related 
Activities, Including Some Key Data 
& Initiatives, e.g., Caring Campus, 
Achieving the Dream, etc. 


Meeta Meeta discussed the status of the planning-related activities: 
- Caring campus will have a presentation on opening day on 
Friday, August. 11th, which is going to be their official 
kickoff.  However, they devised an implementation plan that 
still needs to go to the Leadership and the Board. 
-Achieving the Dream: We were one of ten colleges selected 
(Bill and Melinda Gates Initiatives).  Meeta believes that it’s 
one of the most pivotal things that can help transform the 
culture at AVC, and they rely on and force you to look at data.  
The coaches are coming in October to visit, and they will meet 







people.  In February, they want every employee to provide 
their input, and they will return and share the data with us.  
The accreditation visit is on September 18th and 19th.  Before 
they come, by September 1st, we must respond to their five 
inquiries.  More information about bachelor’s degrees, 
Correspondence courses, EEO Plans, Capital plans, and our 
process for evaluating and developing our employees.  
Another critical planning and culture-related activity was the 
campus culture survey back in May, and the results were 
shared in June.  The data is in the shared folder. 
 
Hal notes that the different initiatives in the plan we are trying 
to craft must be large enough to encompass all of them.  
Meeta said that one of them needs to be the umbrella, and Hal 
noted that it would be helpful and should fit into our larger 
goal. 
 
Shami gave an update on the Facilities Service Plan.  The 
project was put on hold until the educational service plan 
goals were finalized.  The committee is now in place; he wants 
to kick off that process and get it going again.  Also, he wants 
to utilize the facilities subcommittee to drive the direction, not 
just for facilities and planning issues but for various groups' 
requests to use the buildings. 


 III. June 20th, 2023, SPC Planning 
Retreat  


Meeta, Hal, & Retreat 
Attendees 


Meeta reviewed and discussed the June 20th SPC Planning 
Retreat notes with the committee.  College-wide 
communication and collaboration were some of the critical 
concerns. 


IV. AVC SERVES Summit, July 24th, 2023 
 & Development of 2023-2026 Strategic 
 Plan Goals  


President Zellet & 
Meeta 


President Zellet thanked Meeta and Hal for the collaboration 
she sees happening between them as AVC works through a 
different kind of planning process.  She discussed how AVC 
SERVES as our Strategic Planning Document instead of a 
Master Plan.  She stated that each chapter tells us what the 
service plan is for each area (students, equity, resources, 
vision, education, success, etc.), and realize that all our 
Service Plans (Education, Facility, Technology), 
everything that would be considered a Strategic Plan, folds 
into this.  Meeta shared and discussed the notes from the 
July 24th AVC SERVES Summit Team Notes. 


V. Next Steps Hal & Meeta Meeta shared that what’s needed is identifying that umbrella.  
Hal thinks that the SERVES document is the umbrella.  He 
feels that we don’t need more or new processes, Meeta agreed.  
President Zellet suggested having AVC SERVES as the 
umbrella; the smaller strategic plans and the goals people are 
working on are within their working units.  Meeta shared that 
the challenge is identifying three to six college-wide goals that 
we can all agree on.  Once that’s done, it could go to the areas 
as suggested; they could put how their work ties to the larger 
goals.  Hal suggested changing the language in the AVC 
SERVES framework because they are not written as goals.    
Once the committee agrees, he could take them back to the 
Academic Senate, which will take approximately a month. 


VI.  SPC Meeting Days/Time Hal & Meeta The committee agreed on keeping the SPC meetings on the 1st 
Wednesday of each month. 


Next Meeting: September 6, 2023 


  







 
 
 


SPC MEETING DATES (JUNE 20, 2023 – JUNE 30, 2024) 
VIA ZOOM @ 2:30 – 4:00PM 


SPC MEETINGS 1ST WEDNESDAY/MONTHLY (DATES ARE SUBJECT TO CHANGE) 


June 20, 2023 
 


November 1, 2023 March 6, 2024 


August 9, 2023 December 6, 2023 April 3, 2024 


September 6, 2023  January 3, 2024 May 1, 2024 


October 4, 2023 February 7, 2024 June 5, 2024 








 
BOARD PRIORITIES 
    2023-2024 


1 
 


 
Over-Arching Priorities 


1. Prioritizing Enrollment.  
 Create a robust online presence  
 Increase enrollment – “11,400 by 2024”  
2. Community Participation. 
 Reclaim Position within the community   
 Make the college a center for action and 


a place for help  
 Increase Community Education 
3: Continue Efficient and Effective Use of All Resources.  
 Continue Measure AV Build Out 
 Professional Development for all staff 


 


 


  











Recommendations from AVC’s Draft Educational Services Plan 2023 
 
Based on the evidence developed in this ESP the following recommendations are offered for 
the College to consider when developing action strategies and objectives to achieve the long-
term goals. 
 
The College is encouraged to continue its plans and act on the following ideas: 
 


1. Hire an ethnic studies instructor and build a degree program in that discipline. Continue 
to develop course proposals for the new CSU general education area F, ethnic studies. 


2. Establish an early college program at the Palmdale Center. Explore the possibility of a 
third early college experience on Tuesday afternoons at Rosamond, Palmdale, and the 
Lancaster main campus. 


3. Pursue new programs of study cited in the vision statement documented in the 
Opportunities for the Future chapter of this Plan but critically evaluate them in terms of 
meeting labor market needs, facilitating transfer in established pathways to CSU or UC, 
and for economic sustainability. 


4. Review the needs and opportunities identified by AVC Student Service units in the 
Opportunities for the Future chapter of this Plan and critically evaluate them to 
determine which should be implemented and in what order. 


5. Pursue professional development topics such as 
a. Hourly and new full-time faculty orientation and mentoring 
b. Coaching on best practices in online pedagogy 
c. Assistance in course design for online instruction by creating an AVC Peer Online 


Course Review (POCR) and becoming a certified POCR campus. 
d. Equity and culturally relevant materials and teaching practices, perhaps with 


technical assistance from the Center for Urban Education at the University of 
Southern California. 


6. Within the redesign of the College web pages provide for a prominent display of the 
areas of study with descriptions of career options, linkages to job openings projections 
and salaries, and graphic displays of the recommended course sequences akin to the 
Program Mapper software developed by Bakersfield College. 


7. The Challenger Project is a wonderful opportunity for the College to make a difference 
in the lives of otherwise disadvantaged individuals. The College may want to consider 
developing some career development college preparation (CDCP) noncredit vocationally 
oriented programs of study for that location.  


8. Expand the use of eight-week classes scheduled either online or in days and times when 
classrooms are most available. 


9. Complete the implementation of major software projects such as EduNav. 
10. With the passage of AB 927 consider exploring the possibilities of proposing a second 


baccalaureate degree, perhaps in Respiratory Therapy or Manufacturing Technology. 
11. Explore offering additional low-unit programs for students who apply to the nursing 


program but are not accepted into either the VN or RN programs such as: 







• certified nursing assistants 


• phlebotomy (perhaps as a fee-based, not for credit class) 


• home health care workers 


• medical coding/medical records and health information technicians (there was a 
citation under health education to look at Santa Barbara CC for health information 
technician https://www.sbcc.edu/hit/ 


12. Fully staff and empower the Enrollment Management Committee to develop and 
implement an Enrollment Management Plan. Consider implementing successful 
outreach and re-enrollment activities that have been successful at other institutions. 


13. Continue efforts to reduce the average number of units that students complete for an 
AA/AS from the current high 80's to 70 units or less. 


 
The College may want to consider the following suggested recommendations and further 
explore the viability and utility of each one. These suggestions are prompted by data and 
insights documented in the chapters of this Plan. 
 


1. Expand the ESL program at Palmdale and Rosamond where most English Language 
Learners live. 


2. Consider establishing some programs of study at the Palmdale Center beyond the short-
term CTE certificate currently taught there. 


3. Advance the implementation of guided pathways by 
a. Forming student success/coaching teams to proactively contact students. 
b. Consider applying to participate in the Caring Campus program. 
c. Systematically collect, analyze, and use assessment of student learning outcomes 


data to affirm the achievement of desired student learning. 
4. Expand the two-year schedule idea to cover all of the approved AD-T programs of study.  
5. Systematically and consistently implement the smart schedule idea for those approved 


AD-T programs. 
6. Wherever possible in career technical education programs, design the curriculum to 


support student access to industry recognized certifications or licenses. Publicize those 
linkages in the catalog and marketing materials to currently enrolled students and the 
community at large. 


7. Develop marketing materials to appeal to working adults and particularly concentrate 
distribution of marketing materials in zip codes where large numbers of residents have 
been attending other colleges (Palmdale- 93550, 93551, 93552; Lancaster- 93536, 
93535, 93534; Acton- 93510), 


8. Other community colleges have found that a Program for Accelerated College Education 
(PACE) appeals to working adults. The College might explore the viability of such a 
program offered at the Palmdale Center. 


9. The College may want to consider collaboration with the Adult Education Regional 
Consortium in the development of career development college preparation (CDCP) 
programs to reach new audiences of potential college students. 



https://www.sbcc.edu/hit/





10. Further explore the possibility of expanded or new programs related to the occupations 
with the largest projected gap of future opportunities compared to the recent supply of 
graduates. 


11. Explore the possibilities of applying to participate in additional federal TRiO programs 
such as Talent Search and Upward Bound. 


12. Increase the numbers of sections offered in the evening hours. 
13. Establish a limited number of programs that can be completed entirely online and 


market them as an online college. 
14. Revisit the high school course articulation agreements and apply the regulations and 


guidelines pertaining to credit by examination.  
15. Review the established high school career technical education pathways or academies 


to identify potential new pathway agreements including a pathway to the A.S. in Aircraft 
Fabrication and Assembly Technician or Aviation Airframe, and the B.S. in Airframe 
Manufacturing Technology. 


16. Consider ways to exploit the MyPath software to increase engagement, before 
instruction starts, with students who have completed applications and offer assistance 
to students who have only partially completed an application. 


 







 


 


The AVC SERVES Framework Developed by the Strategic Planning Committee Based 
on the Draft of the College’s 2022-2023 Educational Service Plan 


AVC SERVES through…  
(Fold in Vision for Success, Achieving the Dream, Caring Campus, Guided Pathways, Student 
Equity & Achievement Program, Accreditation (e.g. Quality Focus Essays, Institution Set 
Standards)-Some of the strategies/mechanisms for addressing/achieving/measuring college  
goals) 


Service Realign college policies, practices, and processes to become more  
effective, efficient, and responsive to students, employees, and  AVC’s 
service areas  


● Continuous Improvement   
● Expanded Outreach - Increase access to dual enrollment and  adult 
learners  
● Expanded community partnerships to meet workforce demand  
● Improved Communication  
● Foster a sense of belonging 


Equity Commitment to equity-Improve the college culture by becoming a  
more caring, welcoming, accessible, and inclusive campus  


● Recruiting and hiring for diversity  
● Close equity gaps  
● Expand Professional development for all constituent groups  
● New student and employee onboarding  
● Nurture a culture of inquiry and data-informed decision-making  
● Growth mindset 


Resources Increase student awareness about campus resources  
● Basic needs  
● Improved student common spaces  
● Increased access to counseling/advising 


Vision Being more future-thinking, agile, innovative, and proactive  
● Empower students to formulate and achieve their goals  
● Elevate student voices  
● Become a more sustainable and cleaner campus 


Education Expansion of offerings and effective course scheduling  
● Increase access to and awareness about learning support services  
● Increase English and Math completion within their first year  
● Within GP initiative, create effective ed plans to reduce the number  of 
accumulated units while meeting ed goals 


Success Students First-Design with students in mind  
● Increase the # of degrees and certificates awarded, transfers  
● Strong workforce training to meet local workforce demand,  power 
skills, field experience, work-based learning,  internships/externships, 
licensure pass rates, job placement  
● Opportunities for obtaining sustainable wages  
● Improve success, retention, and persistence rates 


● Increase awareness about and celebrate successes 


 







President’s TownHall Breakout Sessions 
 


• Having offices closer together to better communicate and collaborate with other faculty 
in the same discipline. 


• Implementing something to encourage students to stay on campus. Feeling a better 
sense of belonging. 


o Suggestion was to open the gymnasium to all students/community to encourage 
others to register at AVC and encourage students to stay on-campus. 


o Another suggestion is a better cafeteria (aesthetically) with a coffee shop 
(Starbucks) in it.   


• Focusing more on the employees needs/wants/desires to better do their job and create 
a happier place to work at. Putting employees first. Perhaps, create a survey asking 
employees to hear their voices. A more wholesome support. Ask questions such as 
“what can the institution do so you can better do your job?”   


• Better collaboration, cooperation and commonality across campus.  







Group 4: Van Ryder, Jedidiah Lobos, Ashley Hawkins, Guiselle Vasquez, Alma Scribner 


 


Hammer or Nail 


Van: Contextual depending on the situation 


Me: importance of being able to be a nail when it is necessary 


Jedi: a screw, important to know when to back out, doesn't mind being the driver 


Alma: Both 


Michael: the battery in the drill, in the background not being overbearing, mostly forced to be 


hammer 


 


What is needed to improve campus culture 


● Buy in, everyone on board, the majority, giving voices to the less loud members of 


campus 


● Identifying shared goals and objectives- clear responsibilities and accountability  


● Put ego aside 


● Action has to happen, not just talking about it 


● All of the people having the conversations are the same group of people, not the 


masses.  


● Participatory Governance shouldnt be the same group of people attending 


● Value people's time 


● Turnover 


● Training and making employees feeling valued 


● Not just taking things from other campuses policies, but understanding why they are 


doing things and how we can make it feasible for our staff and our campus 
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Meeta Goel <meeta.goel@avc.edu>


Notes from today's meeting
1 message


Hal Huntsman <steven.huntsman@avc.edu> Wed, Jul 5, 2023 at 12:08 PM
To: Meeta Goel <meeta.goel@avc.edu>


Notes for campus climate 7/5/23
 
Campus culture needs to come from the top down.
Campus culture is siloed. Everyone needs to be on the same page.
Unless you have experience in each of those areas, it’s hard to have a complete picture of the
campus culture.
We need more collaboration. We need more opportunities to collaborate and understand each
other. Eating, hiring committees, get togethers, all of the above.
When the deans and chairs are responsible for sharing information back, that reinforces the silo
effect.
Bring everyone together for trainings and more.
We need more opportunities to work together across groups.
If we weren’t short-staffed, then the morale would improve.
We need to make sure that the stakeholders are in the room when planning and purchasing is
being done.
Have a forum every month or quarter.
Issues get raised, but not addressed.
Folks need to think about the larger good, rather than the good of themselves.







Task: to look at feedback from climate survey and brainstorm the opportunities to 


improve.  


Discussed tab Q4-CI Ideas Themes.  


Overall many people morale of the campus culture became better but still concern 


about equity and inclusion.  


What stands out: recommendation to work at AVC, but there are a few comments 


of concerns. Question: what makes people to stick? If it’s not the money, why 


people stay?  


Based on shared values (yes, we improving and better) there are enough people 


who responded.  


78 classified employees responded: what percentage of them responded in the 


65%?  


Good sample was collected.  


Things repeated: moral, culture, equity, inclusion, students in needs, diversity.  


So we are getting there but not yet there.  


What are some things we can promote collaboration between everyone?  


Similar survey for students was sent, the results will be revealed soon.  


3 year of data to be shared to get ideas of where we stand in students’ eyes.  


Faculty expressed concern in regards to the contract in recent email and the 


changes have been made.  


Pay does play some role in why people work here, but definitely not the bigger 


motivator.  


Adjuncts express concern of being treated as “stepchildren”. They ask for more 


respect, consideration and inclusivity.  


A lot depends on the leadership.  


 


 







 
Townhall Meeting 7/5/23 
BreakOut Group Notes 
 
50/50 on being the hammer or nail. Several people thought it was dependent on 
the work they were doing at the time and/or the situation.  
 
Those that chose the nail shared it is a mindset: nail many times takes the “hits”, 
like to get the work done quietly and behind the scenes – with supports in place, 
nails cannot operate on their own and are integral to the building.  
 
The hammer can break if not used properly/correctly.  
 
Brief team discussion about what is needed for continued improvement of the 
campus culture: 
Morale 
Managing Burnout: workload, equity and recognition 
Respectful communication and transparency 
Trust and collaboration 
Ongoing training opportunities 
Opportunity for growth and promotion  
Hiring process 
 
 
Key points: Grow stronger as a group, serving students = student success and 
purposeful work @ AVC.  
 







 


 


 


Our team included: 


 


Shami Brar 


Michelle Hernandez 


Peter McLoughlin 


Patty McClure 


Cassandra Trice 


Svetlana Deplazes 


Jill Zimmerman 


 


 


Member of the group talked about the following needs that would improv AVC: 


 


We need to be the change we want to see.  If not us – WHO.  We need to set the example in 


the positive because one spoiled apple can affect the whole bunch. 


 


 


We need more participation on campus committees from faculty, staff (classified and CMS) and 


students so that there are more voices at the table. 


 


 


We need to have more education and training for the campus community. 


 


We need to look at work flow and processes and to see who we can be more effective. 


 


We need to review our hiring processes and fill open positions so that we are not asking others 


to do more work because we can not hire people.  HR needs more people to hire for their 


department so that everyone on campus can do better. 


 


Trust and being overworked was a common theme and if we had more people everyone's 


morals would improve. 


 


 


Having a tentative agreement with the Unions worked this summer is going to go a long way to 


help morale. The financial package will help a great deal with people feeling valued. 


 


As a new employee, I have felt so welcomed by everyone that I came across. Everybody was 


very friendly.  They have been very resourceful and offer anything I need and tell me about what 


services they offer.  It is a huge campus.   I've been working on getting stuff going here.  


Everybody has been very welcoming and resourceful, the culture I feel like it's a very positive 


vibe here. Everybody seem to be pretty positive and happy to come to work and be at work. I 



mailto:mhernandez@avc.edu

mailto:pmcloughlin@avc.edu





don't hear a lot of negative stuff even with the cafeteria being closed for a long period of time 


and coming back everybody's looking for it to happen so that feels good that the support is 


going to be there for an upcoming project.  


 


We need to put in standardized trainings and education to make sure that all voices are heard 


and issues that we've addressed before we need to look at creating workflow so that people 


understand how things work and then look at the systems where there might be some difficulties 


such as human resources and business services so that things move smoother and not having 


to be redone over an over.  We need to look at creating trust and communication a little stronger 


and that will help with having more people feel more valued.  


 


 


 


 


 


 


 







President’s Town Hall
Campus Climate Survey Breakout Session


June 5, 2023


Notetaker: Paloma Astorga
Facilitator: Tamira Palmetto
Reporting out: Kim Barker


Are you a Hammer or a Nail Hammers or Nails?
- Depends on the day
- Depends on the role


Caring Campus Results:
● Surprised by result being about the same as last year


○ Could be an issue of time; perhaps people were hesitant
● Result could vary depending on perspective or role, depending on how one is directly


impacted
○ Could also be due to change in the President
○ There has been a lot going on in the past few years
○ People reeling from COVID, returning to campus, a new president, etc.


● Where is the gap between somewhat less caring/less caring?
○ Hard to identify where those reports are coming from


Ideas for Improvement:
● Women of college needing to support each other - resonates with the group


○ Not just women; lots of “crabs in a barrel” mentality
● More auditing of supervisors who are openly racist and sexist to subordinates is another


area of concern
● Common goal of high expectations/standards and providing for students’ every need


○ There may be a limited view of each person’s role and we do not know the extent
the work others are doing


● Some surprise at the feedback in the survey because it has been a positive experience for
some employees


● Can we find a support system for our faculty in regard to cultural diversity?
○ What we think as instructors in supporting students may not meet the needs of


different students and their learning styles
○ Can help bridge the gap between faculty and students


■ Gap in communication
○ Can we realistically meet students where they are when resources are limited?







Town Hall Group Meeting Notes – July 5, 2023 


What is Needed for Continued Improvement of Campus Culture?  


 


Participants  


Ms. Arlette 


Kimberly Covell 


Rosie Heasley 


Dianne Knippel  


Lisa O’Leary 


William Lund 


 


We Are One 


Changing the employee and campus mindset. All roles on campus, whether directly or indirectly impact 


our students. We need to show a united front to our students.  


 


Employee Engagement 


For meetings such as this, every department or division should have at least one representative present. 


Departments/divisions should coordinate and plan upcoming events as part of their day to ensure 


attendance.  


Questions for further discussion: Do employees feel it is important to attend such event/meeting? Do 


employees feel their voices will be heard?  


 


Interaction 


Taking the first step for employees to further engage with students. Have the courage to speak to them. 


Schedule events that will create interactions between students and staff such as an autumn carnival or 


scavenger hunt (create student and staff teams). 


 


Communication with Students 


Strengthen communication between faculty and students, having students take responsibility for their 


grades earned. Faculty can take extra steps to reach students that might need help but If the student 


does not respond, faculty are not left with many options. Training or tips on more successful methods of 


reaching students or having counseling intervention would be helpful.   


 


  







President’s TownHall Breakout Sessions 
 


• Having offices closer together to better communicate and collaborate with other faculty 
in the same discipline. 


• Implementing something to encourage students to stay on campus. Feeling a better 
sense of belonging. 


o Suggestion was to open the gymnasium to all students/community to encourage 
others to register at AVC and encourage students to stay on-campus. 


o Another suggestion is a better cafeteria (aesthetically) with a coffee shop 
(Starbucks) in it.   


• Focusing more on the employees needs/wants/desires to better do their job and create 
a happier place to work at. Putting employees first. Perhaps, create a survey asking 
employees to hear their voices. A more wholesome support. Ask questions such as 
“what can the institution do so you can better do your job?”   


• Better collaboration, cooperation and commonality across campus.  







Group 4: Van Ryder, Jedidiah Lobos, Ashley Hawkins, Guiselle Vasquez, Alma Scribner 


 


Hammer or Nail 


Van: Contextual depending on the situation 


Me: importance of being able to be a nail when it is necessary 


Jedi: a screw, important to know when to back out, doesn't mind being the driver 


Alma: Both 


Michael: the battery in the drill, in the background not being overbearing, mostly forced to be 


hammer 


 


What is needed to improve campus culture 


● Buy in, everyone on board, the majority, giving voices to the less loud members of 


campus 


● Identifying shared goals and objectives- clear responsibilities and accountability  


● Put ego aside 


● Action has to happen, not just talking about it 


● All of the people having the conversations are the same group of people, not the 


masses.  


● Participatory Governance shouldnt be the same group of people attending 


● Value people's time 


● Turnover 


● Training and making employees feeling valued 


● Not just taking things from other campuses policies, but understanding why they are 


doing things and how we can make it feasible for our staff and our campus 
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Hal Huntsman <steven.huntsman@avc.edu> Wed, Jul 5, 2023 at 12:08 PM
To: Meeta Goel <meeta.goel@avc.edu>


Notes for campus climate 7/5/23
 
Campus culture needs to come from the top down.
Campus culture is siloed. Everyone needs to be on the same page.
Unless you have experience in each of those areas, it’s hard to have a complete picture of the
campus culture.
We need more collaboration. We need more opportunities to collaborate and understand each
other. Eating, hiring committees, get togethers, all of the above.
When the deans and chairs are responsible for sharing information back, that reinforces the silo
effect.
Bring everyone together for trainings and more.
We need more opportunities to work together across groups.
If we weren’t short-staffed, then the morale would improve.
We need to make sure that the stakeholders are in the room when planning and purchasing is
being done.
Have a forum every month or quarter.
Issues get raised, but not addressed.
Folks need to think about the larger good, rather than the good of themselves.







Task: to look at feedback from climate survey and brainstorm the opportunities to 


improve.  


Discussed tab Q4-CI Ideas Themes.  


Overall many people morale of the campus culture became better but still concern 


about equity and inclusion.  


What stands out: recommendation to work at AVC, but there are a few comments 


of concerns. Question: what makes people to stick? If it’s not the money, why 


people stay?  


Based on shared values (yes, we improving and better) there are enough people 


who responded.  


78 classified employees responded: what percentage of them responded in the 


65%?  


Good sample was collected.  


Things repeated: moral, culture, equity, inclusion, students in needs, diversity.  


So we are getting there but not yet there.  


What are some things we can promote collaboration between everyone?  


Similar survey for students was sent, the results will be revealed soon.  


3 year of data to be shared to get ideas of where we stand in students’ eyes.  


Faculty expressed concern in regards to the contract in recent email and the 


changes have been made.  


Pay does play some role in why people work here, but definitely not the bigger 


motivator.  


Adjuncts express concern of being treated as “stepchildren”. They ask for more 


respect, consideration and inclusivity.  


A lot depends on the leadership.  


 


 







 
Townhall Meeting 7/5/23 
BreakOut Group Notes 
 
50/50 on being the hammer or nail. Several people thought it was dependent on 
the work they were doing at the time and/or the situation.  
 
Those that chose the nail shared it is a mindset: nail many times takes the “hits”, 
like to get the work done quietly and behind the scenes – with supports in place, 
nails cannot operate on their own and are integral to the building.  
 
The hammer can break if not used properly/correctly.  
 
Brief team discussion about what is needed for continued improvement of the 
campus culture: 
Morale 
Managing Burnout: workload, equity and recognition 
Respectful communication and transparency 
Trust and collaboration 
Ongoing training opportunities 
Opportunity for growth and promotion  
Hiring process 
 
 
Key points: Grow stronger as a group, serving students = student success and 
purposeful work @ AVC.  
 







 


 


 


Our team included: 


 


Shami Brar 


Michelle Hernandez 


Peter McLoughlin 


Patty McClure 


Cassandra Trice 


Svetlana Deplazes 


Jill Zimmerman 


 


 


Member of the group talked about the following needs that would improv AVC: 


 


We need to be the change we want to see.  If not us – WHO.  We need to set the example in 


the positive because one spoiled apple can affect the whole bunch. 


 


 


We need more participation on campus committees from faculty, staff (classified and CMS) and 


students so that there are more voices at the table. 


 


 


We need to have more education and training for the campus community. 


 


We need to look at work flow and processes and to see who we can be more effective. 


 


We need to review our hiring processes and fill open positions so that we are not asking others 


to do more work because we can not hire people.  HR needs more people to hire for their 


department so that everyone on campus can do better. 


 


Trust and being overworked was a common theme and if we had more people everyone's 


morals would improve. 


 


 


Having a tentative agreement with the Unions worked this summer is going to go a long way to 


help morale. The financial package will help a great deal with people feeling valued. 


 


As a new employee, I have felt so welcomed by everyone that I came across. Everybody was 


very friendly.  They have been very resourceful and offer anything I need and tell me about what 


services they offer.  It is a huge campus.   I've been working on getting stuff going here.  


Everybody has been very welcoming and resourceful, the culture I feel like it's a very positive 


vibe here. Everybody seem to be pretty positive and happy to come to work and be at work. I 
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don't hear a lot of negative stuff even with the cafeteria being closed for a long period of time 


and coming back everybody's looking for it to happen so that feels good that the support is 


going to be there for an upcoming project.  


 


We need to put in standardized trainings and education to make sure that all voices are heard 


and issues that we've addressed before we need to look at creating workflow so that people 


understand how things work and then look at the systems where there might be some difficulties 


such as human resources and business services so that things move smoother and not having 


to be redone over an over.  We need to look at creating trust and communication a little stronger 


and that will help with having more people feel more valued.  


 


 


 


 


 


 


 







President’s Town Hall
Campus Climate Survey Breakout Session


June 5, 2023


Notetaker: Paloma Astorga
Facilitator: Tamira Palmetto
Reporting out: Kim Barker


Are you a Hammer or a Nail Hammers or Nails?
- Depends on the day
- Depends on the role


Caring Campus Results:
● Surprised by result being about the same as last year


○ Could be an issue of time; perhaps people were hesitant
● Result could vary depending on perspective or role, depending on how one is directly


impacted
○ Could also be due to change in the President
○ There has been a lot going on in the past few years
○ People reeling from COVID, returning to campus, a new president, etc.


● Where is the gap between somewhat less caring/less caring?
○ Hard to identify where those reports are coming from


Ideas for Improvement:
● Women of college needing to support each other - resonates with the group


○ Not just women; lots of “crabs in a barrel” mentality
● More auditing of supervisors who are openly racist and sexist to subordinates is another


area of concern
● Common goal of high expectations/standards and providing for students’ every need


○ There may be a limited view of each person’s role and we do not know the extent
the work others are doing


● Some surprise at the feedback in the survey because it has been a positive experience for
some employees


● Can we find a support system for our faculty in regard to cultural diversity?
○ What we think as instructors in supporting students may not meet the needs of


different students and their learning styles
○ Can help bridge the gap between faculty and students


■ Gap in communication
○ Can we realistically meet students where they are when resources are limited?







Town Hall Group Meeting Notes – July 5, 2023 


What is Needed for Continued Improvement of Campus Culture?  


 


Participants  


Ms. Arlette 


Kimberly Covell 


Rosie Heasley 


Dianne Knippel  


Lisa O’Leary 


William Lund 


 


We Are One 


Changing the employee and campus mindset. All roles on campus, whether directly or indirectly impact 


our students. We need to show a united front to our students.  


 


Employee Engagement 


For meetings such as this, every department or division should have at least one representative present. 


Departments/divisions should coordinate and plan upcoming events as part of their day to ensure 


attendance.  


Questions for further discussion: Do employees feel it is important to attend such event/meeting? Do 


employees feel their voices will be heard?  


 


Interaction 


Taking the first step for employees to further engage with students. Have the courage to speak to them. 


Schedule events that will create interactions between students and staff such as an autumn carnival or 


scavenger hunt (create student and staff teams). 


 


Communication with Students 


Strengthen communication between faculty and students, having students take responsibility for their 


grades earned. Faculty can take extra steps to reach students that might need help but If the student 


does not respond, faculty are not left with many options. Training or tips on more successful methods of 


reaching students or having counseling intervention would be helpful.   


 


  







GROUP NOTES FROM THE JULY 5, 2023 MEETING: 


CAMPUS CULTURE SURVEY THINK TANK 


 


Most Critical Actions for Improving AVC’s Culture: 


• Creating a space where students can hang out and interact with each other outside of the classroom 


(video games, pool table, foosball table, air hockey, etc.). 


• Campus Morale: More social events throughout the whole campus (all employees, have fun!) 


• More engagement is shared governance by all constituents. 


• Improve HR processes and communication regarding recruitment and onboarding. 


• More professional development opportunities to encourage the utilization of high-impact practices 


(undergrad research, etc. 


 


Start to Build a Campus Culture: 


• Improve communication 


• Inclusivity & Diversity 


• Fitness Programs 


• Café or Social Hubs *Starbucks* 


• Pro-Actie rollout of resources 


• Celebrate student successes. 


• Highlight employee milestones. 


• Communicating outcomes positively while reporting the impact that different groups had on the success. 


• Collaboration between departments and consideration of implications for other units 


 


United Front 


• Student services collaboration- communication among departments 


• Stakeholder involvement-involve those that are doing the work. 


• Top-down strategy 


• Put the “community” back into community college. 


• Opening day that involves all employees-ss workshops for faculty & staff. 


• Employee’s onboarding process-everyone receives the same information. 


• Link to campus resources, i.e., canvas shell, syllabus 


• Hiring processes (advancement, in-house) 


All Work Centered on Student Success, Engagement, and Belonging 


• Community of collaboration and common goals. 


• Better infrastructure for the community 


• Inclusivity and diversity 


• Hiring and training 


• Work-life balance and employee support 


• Redefining leadership and management 


• Employee needs and job satisfaction 


• Employee engagement and interaction 


• Campus culture and morale 


• Stakeholder involvement 


  







Humanity - DEIA 


• Diversity in hiring at all levels. 


• In-person training - connecting (or communicating) 


• Trust 


• Compassion in decision-making 


• Community (coffee shop spaces for safe/fun “hang-out.” 


 


AVC – Improvement/Culture 


• Student Engagement - support, the culture of learning and enjoyment, improved social interaction, ex. 


movie night. 


• Transition from high school to college -sit in on a class (fall/spring) 


• Instructor – frustrated (experience within the classroom 


 


Most Critical 


• Hiring and training (including management and leadership 


• Collaboration and common goals with communication 


• Work-Life Balance – boundaries and employee support, workload imbalance 


• Responsive leadership and management 


 


Campus Culture on the Move! 


• Campus-wide communication of goals and new incentives – improve marketing and recruitment 


strategies for committee involvement. 


• Hiring and training for a more comprehensive introduction to AVC and professional development 


framework.  (proper onboarding for new employees). 


• Strengthen communication between faculty and students. 


• Cultural celebrations for all cultures – Week long?  Day?  Events?  Awareness? 


• Staff and management communication/collaboration (more of it) 







Meta Themes-Themes of Themes from the Nine Teams at the 7-5-2023 Campus Culture 
Survey Think Tank 


1. Improved Communication and Collaboration: Emphasizes the need for 
better communication and collaboration among faculty, employees, and 
students to create a more cohesive and supportive campus community. 


2. Campus Culture and Morale: Discusses the importance of a positive campus 
culture and how it can influence the morale of faculty and staff. Issues like 
equity, inclusivity, respect, and transparency are highlighted. 


3. Employee Needs and Job Satisfaction: Emphasizes the importance of 
considering employees' needs, desires, and job satisfaction to create a happier 
and more productive work environment. It suggests conducting surveys and 
providing support and training for employees. 


4. Encouraging Student Engagement and Belonging: Discusses the idea of 
encouraging students to stay on campus by providing facilities like a 
gymnasium, a better cafeteria, and a sense of belonging through campus 
activities and events. 


5. Collaboration and Common Goals: Promotes better collaboration, 
cooperation, and shared objectives across different groups on campus to foster 
a more united and effective community. 


6. Leadership and Management: Acknowledges the role of leadership in 
shaping campus culture and morale. It discusses the impact of leaders sharing 
information and promoting a supportive environment. 


7. Work-Life Balance and Employee Support: Mentions the importance of 
work-life balance, flexibility, and providing more support for faculty and staff, 
including adjuncts. 


8. Inclusivity and Diversity: Acknowledges the need for inclusivity, diversity, 
and understanding different students' needs and learning styles. 


9. Student Success and Engagement: Highlights the common goal of student 
success and suggests ways to strengthen communication between faculty and 
students. 


10. Employee Engagement and Interaction: Encourages employee engagement 
and interaction with students to create a more united front and a positive 
campus experience. 


11. Hiring and Training: Suggests reviewing hiring processes, providing 
standardized training, and promoting ongoing education for campus 
employees. 


12. Stakeholder Involvement: Calls for including stakeholders in decision-making 
processes to ensure a more inclusive and well-rounded approach. 


Overall, the themes revolve around fostering a supportive, collaborative, and 
inclusive campus community, focusing on the needs and satisfaction of faculty, 
staff, and students, and promoting effective leadership and communication. 







AVC SERVES SUMMIT TEAM NOTES – JULY 24, 2023 


TEAM 1: 


• Prioritize DEIA by reviewing systems that create barriers to students. 


• Make AVC HUB for learning – a sense of belonging, increasing community engagement and collaboration 


(PR/ Marketing/outreach, dual-enrollment, child-care). 


• HSI – define what AVC’s campus culture (multicultural approach) is within HSI (inclusivity year-round 


representation). 


• Expand/create certificates and programs to meet workforce needs. 


TEAM 2: 


• Enrollment and Retention 


• Streamline registration – communication (texting, timely help, simplifying onboarding, outreach for 


applicants who give up, bringing parents in. 


• Investment in faculty & staff – hiring process, update, streamline!! 


• Customer service training – general script, campus update for staff, warm handoff, we are all ambassadors, 


proactive rollout of resources. 


• Marketing and Social Media – need influencers (LAEP), hire students to promote programs and events for 


the marketing team, course credit. 


• Professional development for faculty and staff – case management approach to student enrollment and 


retention. 


TEAM 3: 


• Creating conditions that matter to students and their success. 


• Empowering and equipping faculty and staff to serve students. 


• Improve AVC image, brand, and culture. 


TEAM 4: 


• Create systematic and regular ways for both students and the community to give input and feedback to the 


college (act on what we learn). 


• Institution-wide adoption of culturally relevant responsive pedagogy/andragogy. 


• Establish a mutual promise program open to all. 


• Partnerships with high and middle schools for career (and current undecided students).  


• Workshops during student success week. 


• The hiring process needs streamlining. 


Team 5: 


• Outreach success team (student, classified, faculty, admin). 


• Community connections (more/greater student input). 


• AVC communication plan (SS & AA yearly plan), syllabi, webpage, text campaigns, awareness of services, 


employee newsletters, activities, and events in Lancaster & Palmdale community) 


• Perception shift – AVC at the center 


• Targeted support for Latina/o/x – look at courses that have large equity gaps and provide courses with 


tutors, counselors, and/or professional development for faculty to help increase retention in courses. 
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